SEN Review – SENCO Meeting
Note: These questions are simply a guide. Where it is not necessary to ask a question e.g. if there is already have sufficient evidence from elsewhere, then leave it out. Additionally, there may be other questions that are not included on the list.
1. What are your main roles and responsibilities as SENCO?

2. Do you have a job description which establishes these roles and responsibilities? 

3. How was the SEN policy formulated and who was involved?

4. What is your view of the present policy?

5. What identification / assessment procedures are used for pupils with SEN?

6. What use is made of information gained through assessment?

7. How are SEND Support Plans implemented and reviewed and are they effective in raising achievement?

8. What processes are in place for ensuring effective annual / transition reviews take place?

9. How do you ensure that all pupils with SEN have access to the curriculum?

10. How is ICT used to enhance the teaching and learning of pupils with SEN?

11. What is the quality of teaching like for pupils with SEN? Ho do you know?

12. What type of records do you keep on pupils with SEN?

13. How do you ensure effective liaison with staff / other departments?

14. How do you organise and manage support staff in the school?

15. How do staff use you? (teaching and support staff)

16. How do you involve pupils in their own target setting?

17. How do you involve parents of children with SEN?

18. What is the nature of your links with the SEN governor / other governors?

19. What is your involvement with outside agencies and other stakeholders?

20. What processes are in place to ensure effective transfer of pupils with SEN?

21. How well do pupils with SEN progress and achieve? How do you know?

22. What processes are in place to identify and make provision for pupils who are underachieving?

23. How do you monitor and evaluate SEN provision in the school? 

24. What actions have you taken as a result of monitoring and evaluating provision?
25. What are the main strengths of SEN provision across the school?

26. What are the main areas for development?
27. What are your plans for the subject? (action plan)

28. How are plans for funding and spending decisions made with regards to the SEN budget? 

29. Are you able to take advantage of any professional development opportunities? 
30. How do you ensure other staff have appropriate professional development opportunities regarding SEN?

31. Are there any limitations in your present role, if so, what is the nature of these limitations?

